tee may be affirmed, reduced, or set aside
by a majority of the Appeal Panel.

The member involved shall be notified not
less than 45 days in advance as to the time,
date, and place where the Appeal Panel
will consider the matter. The notification
may be made by certified mail or in such
other manner as the chairperson of the
Appeal Panel may direct. The time limit
may be waived by mutual agreement of
the parties.

Reinstatement.
An individual who has been expelled or sus-
pended from the Academy may be reinstat-
ed only through an action of the Board of
Directors.

Confidentiality of

Proceedings.

Except as otherwise provided in these Bylaws
or by waiver of the person under investiga-
tion, all proceedings under this Article shall be
confidential and kept secret. If the person dis-
closes any aspect of these confidential proceed-
ings, the Academy may research the source and
manner of the disclosure, and reserves the right
to respond to such disclosure by providing fac-
tual information about the proceedings.

Notifications.

The Academy shall notify Academy mem-
bers in all instances in which a member is
subject to public discipline. At the same
time notification is given to the members,
the Academy shall also give notice of the
public discipline to all other actuarial or-
ganizations of which the individual is a
member and to other organizations, in-
cluding government entities, that, in the
opinion of the Disciplinary Committee or
the Appeal Panel, should also receive no-
tice of the action. The Academy may also
give notice of public discipline to such
newspapers or journals as it may select.

If the case arises from a written complaint,
notice of the disposition of the case shall
be furnished to the complainant.
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In the case of an action to publicly rep-
rimand, suspend, or expel a member, the
notification should take place within a
reasonable period of time after the action
has taken effect as described in Section
2(F) above.

In the event of subsequent reinstatement
of an expelled or suspended member, the
Academy shall give notice of such action
to all members and also to entities previ-
ously advised by the Academy of the ex-
pulsion or suspension.

Procedures.
The Board of Directors may establish proce-
dures for implementation of this Article that
are not inconsistent with this Article.

Article X—Actuarial Board for
Counseling and Discipline

Establishment and Purposes.

There shall be established within the Acad-
emy an entity to be known as the Actu-
arial Board for Counseling and Discipline
(ABCD). Upon delegation of appropriate
authority from a participating actuarial
organization and acceptance of that del-
egation by the ABCD, the ABCD will be
authorized:
To consider all complaints concerning
alleged violations or information sug-
gesting possible violations of the appli-
cable Code(s) of Professional Conduct
and all questions that may arise as to the
conduct of a member of a participating
actuarial organization in the member’s
relationship to the organization or its
members, in the member’s professional
practice, or affecting the interests of the
actuarial profession.
To counsel actuaries concerning their
professional activities related to the ap-
plicable Code(s) of Professional Con-
duct in situations where the ABCD
deems counseling appropriate.
To recommend a disciplinary action
with respect to an actuary to any par-



ticipating organization of which that
actuary is a member.
To mediate issues between members of
participating actuarial organizations, or
between such members and the public,
for the purpose of informally resolving
issues concerning the professional con-
duct of such members.
To respond to requests for guidance re-
garding professionalism from members
of the participating organizations.
The ABCD is authorized to establish Rules
of Procedure and operating guidelines not
inconsistent with the requirements of this
Article. Such Rules of Procedure shall pro-
vide that the subject of an inquiry will be
given the following:
Notice of the inquiry along with the
factual basis for the inquiry and an op-
portunity to comment on the matter
before the ABCD determines whether
an investigation should be initiated.
Notice of the ABCD’s decision to re-
fer the inquiry to Investigators, their
names, and an opportunity to object for
cause in writing to any of them.
The opportunity to comment on an
Investigative Report before the ABCD
uses the Report to vote on disposition
of the inquiry.
Reasonable notice of a hearing to be
conducted regarding the actuary’s work
and/or conduct, including the issues for
inquiry and the date, time, and place of
the hearing.
Within a reasonable period of time
prior to a hearing, the names of any
witnesses whose testimony the ABCD
expects to consider and copies of case-
specific documents not previously pro-
vided to the subject of the inquiry that
the ABCD expects to consider.
Notice and a reasonable opportunity to
respond to additional relevant, material
case-specific documents and witnesses
that the ABCD first learns of during a
hearing, if the ABCD intends to consid-

er such. The notice shall include a copy
of such documents and the names and
last known addresses of witnesses.

The right to assistance of counsel dur-
ing a hearing, including the right to
seek and receive advice from counsel
and to have counsel articulate appropri-
ate legal objections.

Prompt notification of the results of an
ABCD hearing after they have been de-
termined and formulated. The ABCD
shall expose, for comment, proposed
revisions of its Rules of Procedure to the
profession or to membership organiza-
tions for publication to their members.

Members and Appointments.

The ABCD shall consist of nine persons
appointed from the membership of the
participating organizations. Appoint-
ments will usually be made for three-year
terms, but appointments for shorter terms
may be made to assure that the terms of
one-third of the members will expire each
year. A member may serve no more than
two consecutive terms.

Members of the ABCD shall be broadly
representative of all areas of actuarial
practice. They shall be appointed by, and
serve at the pleasure of, a Selection Com-
mittee composed of the Presidents and
Presidents-Elect of the participating orga-
nizations. The President of the Academy
shall serve as Chairperson of the Selection
Committee.

If a vacancy arises among the members
of the ABCD, the Selection Committee
shall designate a replacement to fill out
the remainder of the term. The replace-
ment will complete that term, and may be
reappointed for one additional consecutive
three-year term. When a full-term or re-
placement member has attended a hearing
as an ABCD member, such member may
serve beyond his or her term of appoint-
ment solely for the purpose of participating
in the ABCD’s disposition of that matter.
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Where three or more members of the
ABCD have an actual or apparent conflict
of interest with regard to a particular mat-
ter, with the result that a quorum of the
ABCD cannot practicably be convened to
consider the matter, the Selection Com-
mittee may, in response to a request from
the ABCD, appoint enough special mem-
bers to the ABCD to form a quorum to
consider that matter. The special members
shall consider only the matter(s) for which
appointed, and the term of each such
special member shall end at the conclu-
sion of the ABCD’s consideration of such
matter(s).

Officers. The Officers of the
ABCD shall consist of the Chairperson and two
Vice Chairpersons, who shall be appointed an-
nually from among the members of the ABCD
by the Selection Committee.

Meetings and Conduct of
Business. The ABCD shall meet at least once
each year. Meetings may be called by the Chair-
person or at the request of at least three mem-
bers. Six members of the ABCD shall constitute
a quorum. Meetings may be conducted in per-
son or via telephone. In the event that neither
the Chairperson nor a Vice Chairperson is able
to participate at a duly called meeting where a
quorum is present, the members may, by a ma-
jority of those participating, select a Chairper-
son Pro Tem for that meeting.

Procedures.

For any matter described in Section 1.A.1
that comes to the attention of the ABCD,
the Chairperson and the two Vice Chair-
persons may by majority vote agree to: (1)
dismiss the matter, (2) authorize a me-
diator to attempt to resolve the matter, or
(3)authorize a review of the matter.

An actuary whose activities are the subject
of ABCD inquiry is referred to as a “sub-
ject actuary.”

To review a matter, the Chairperson shall
appoint a primary Investigator and may
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appoint additional Investigators. ABCD

members shall not be Investigators.
The Investigator(s) shall investigate ac-
tivities which may involve violations of
the applicable Code(s) of Professional
Conduct. The Investigator(s) shall then
prepare an Investigative Report for the
ABCD, which contains the results of the
investigation.
The Investigator(s) shall follow appli-
cable Rules of Procedure and operat-
ing guidelines established by the ABCD,
which shall not be inconsistent with the
provisions of this Article.

The Chairperson may designate indi-
viduals with special expertise in various
specialty areas to serve as Advisers to the
ABCD. Investigator(s) and the ABCD may
consult confidentially with such Advisors
who have information or experience rel-
evant to a matter under consideration.

Following receipt of the Investigative Re-
port, the ABCD shall determine by major-
ity vote whether to (1) dismiss the matter;
(2) counsel the actuary; or (3) schedule,
in accordance with the Rules of Procedure
described in Section 1.B of this Article, a
fact-finding hearing before the ABCD.

In any hearing before the ABCD:
The subject actuary shall have the right
to appear personally, to examine the
evidence to be considered by the ABCD,
to question witnesses appearing at the
hearing, and to present witnesses and
evidence.
The subject actuary may be accompa-
nied by counsel, at no expense to the
ABCD. The counsel’s role in such in-
stance shall be defined by the Rules of
Procedure adopted by the ABCD, sub-
ject to the requirements of Section 1.B.7
of this Article. The role of counsel for
the ABCD shall be similarly defined.
The ABCD shall decide all questions of
evidence at the hearing.
A written transcript shall be made of



the proceedings and a copy made avail-
able to the subject actuary.

Following the conclusion of the hear-
ing and based on the evidence (including
testimony), only those ABCD members
participating in the hearing shall, by af-
firmative vote of five or more members,
determine to (1) dismiss the matter; (2)
counsel the actuary; or (3) recommend
discipline to the subject actuary’s mem-
bership organization(s), including the
form of such discipline: private repri-
mand (if permitted by the membership
organization’s bylaws or rules), public
reprimand, suspension, or expulsion. If
the ABCD believes it would be beneficial,
it may also counsel an actuary for whom
discipline is reccommended.

If the ABCD recommends discipline,
the ABCD shall prepare a written report
addressed to each participating organi-
zation of which the subject actuary is a
member. The report shall identify the pre-
cepts of the applicable Code(s) of Profes-
sional Conduct that the ABCD believes to
have been violated, state the nature of the
violations, and make a recommendation
as to the form of discipline. The report
shall be accompanied by a transcript of
the hearing and copies of all documents
considered at the hearing. A copy of the
report and accompanying material shall
be provided to the subject actuary.

Counseling. The ABCD shall
counsel a subject actuary when the ABCD de-
termines counseling to be more appropriate
than dismissal of a matter. The ABCD may also
counsel a subject actuary for whom it recom-
mends discipline. Counseling shall not be con-
sidered a disciplinary action.

Staff. The ABCD will utilize the
staff of the Academy for necessary legal, logisti-
cal, and technical support and may retain out-
side counsel for assistance, as needed.

Finances.

The finances of the ABCD will be account-
ed for separately within the Academy sys-
tem of accounts. The ABCD will submit a
budget request to the Secretary-Treasurer,
listing all planned income sources and po-
tential expenses, in such form and in such
detail as is mutually determined by the
Secretary-Treasurer and the ABCD. The
Board of the Academy will consider this
request when adopting its annual bud-
get and will make provision within such
budget for the operating expenses of the
ABCD.

The ABCD will have discretion with re-
gard to the expenditure of all funds allo-
cated to it, subject only to such accounting
and audit requirements as may be mutu-

ally determined by the Secretary-Treasurer
and the ABCD.

Confidentiality. Except as oth-
erwise provided in these Bylaws, all proceedings
under this Article shall be kept confidential by
the ABCD, its staff, investigators, and advisers.
This requirement as to confidentiality shall not
preclude the ABCD from:

Advising complainants and subject actu-
aries about the progress and outcome of
matters under consideration;

Reviewing previously closed files as they
may relate, in any manner, to the consid-
eration of a new matter before it;
Accepting a bona fide waiver of confiden-
tiality from a subject actuary and disclos-
ing information pursuant to that waiver
that would otherwise be kept confidential
under this section, subject to such terms
and conditions as the ABCD deems nec-
essary to protect the confidentiality rights
of other parties and the integrity of the
ABCD process.

Communications. The ABCD
shall issue an annual report that will include a
description of its activities for the prior fiscal
year, including commentary on the types of
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cases pending, resolved, and dismissed. The
ABCD may also disseminate educational ma-
terials to assist actuaries in understanding the
application of the Code(s) of Professional Con-
duct in various situations that may arise. These
reports and educational materials shall not re-
veal any confidential information. The ABCD
shall also report quarterly to the President of
each participating organization concerning in-
quiries, issues, and counseling activities related
to members of that organization.

Article XI—Actuarial Standards
Board

Establishment and Purposes.
There shall be established within the Academy
an entity to be known as the Actuarial Stan-
dards Board (ASB), whose purposes shall be
to:
(i) Expose, (ii) promulgate or adopt,
and (iii) publish actuarial Standards of
Practice, within its sole discretion and
pursuant to such procedures as it deems
appropriate, in all areas of actuarial prac-
tice, subject to the specific requirements of
this article.

Provide continuous review of exist-
ing Standards of Practice and determine
whether they are in need of amendment,

alteration, expansion, or elimination.

Direct and manage the development of
actuarial Standards of Practice by its op-
erating committees in all areas of actuarial
practice.

Members and Appointments.

The ASB shall consist of nine members,
each of whom shall be appointed for
three-year terms. No individual may serve
more than two consecutive terms on the
ASB. Terms of membership shall be stag-
gered, so that one-third of the members
are appointed annually.

Members of the ASB shall be broadly rep-
resentative of all areas of actuarial prac-
tice. They shall be appointed by and serve
at the pleasure of a Selection Committee
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composed of the Presidents and the Presi-
dents-Elect of the organizations that par-
ticipate in the ABCD, or their successor
organizations. The President of the Acade-
my shall serve as Chairperson of the Selec-
tion Committee. The Selection Committee
shall annually appoint the Chairperson of
the ASB. An individual appointed Chair-
person may not serve more than two con-
secutive terms as Chairperson. If a vacancy
arises among the members of the ASB, the
Selection Committee shall designate a re-
placement. The replacement will complete
that term, and may be reappointed for one
additional consecutive three-year term.

Meetings. The ASB shall meet
at least four times annually. Additional meet-
ings of the ASB shall be called whenever the
Chairperson or at least four members of the
ASB so request. At meetings of the ASB, two-
thirds of the members of the ASB shall consti-
tute a quorum. At least six affirmative votes are
required for the ASB to expose, promulgate, or
adopt actuarial Standards of Practice.

Officers.

Officers of the ASB shall consist of a
Chairperson and two Vice Chairpersons.
The Vice Chairpersons shall be appointed
annually from among the members of the
ASB by the Chairperson with the consent
of the ASB.
One Vice Chairperson shall be the pre-
siding officer in the absence of the Chair-
person and shall have such other duties
as may be assigned by the Chairperson.
The other Vice Chairperson shall mon-
itor the disposition and be responsible
for the authorization of expenditure of
all funds associated with the ASB.

The Chairperson of the ASB shall preside
at meetings of the ASB and shall designate
operating committee Chairpersons with
the consent of the ASB. Members of the
operating committees shall be appointed
by each operating committee Chairperson
with the consent of the ASB.





